At A Glance
Who Would Benefit
The Most?
Professional practitioners in
the fields of medicine, law,
dentistry, veterinary
medicine, or accounting.
Business Issues
Addressed:
• Building the practice
• Financial performance
• Developing high

performance support teams
• Succession
• Partner relations
• Growth and personal

support
Outcomes Earned:
• Higher client and
employee satisfaction
• Clarity around purpose
• Increased energy and

commitment
• Reduced time to market for

key services
• Reduced costs
• Full engagement of

stakeholders
• Balanced work/home life
• Support for you as a leader

Cost:
$1200 per month
How It Works:
1 hour a week; 4 sessions a
month. Refer to our
‘Logistics’ sheet for more
information or check our
website at
www.balancepointpartners.com.

PROFESSIONAL PRACTICE PERFORMANCE

Are You Having Fun?
We’ll bet that you’ve found that being the ‘Chief Cook
and Bottle Washer’ of your own practice isn’t quite all its
cracked up to be all of the time. You continually juggle
building your practice while managing staff, deal with
the endless paperwork and administration, and work
with partners, suppliers, regulators, patients and clients.
You seem to be meeting everyone’s needs except
your own.
Step back and ask yourself these questions:
• How do I get some balance in my life (or get a life)?
• What support do I need to build my practice?
• How am I getting in the way of the success of my practice?
• What decisions would I make if I was at the top of my game?

Being a practicing professional is about supporting your patients and clients, but
what support are you getting? BalancePoint is in the business of connecting
practicing professional to their purpose and supports them to deliver what matters.
The BalancePoint Professional Practice performance program provides you with a
partner whose only focus is your success, whose only agenda is your agenda and
who will hold you accountable for achieving what you have defined as being the
most important in your life as a professional.

The Business Case for Being At Your Best
Being the principal at your practice and being at your best is about delivering
sustainable results that matter while leaving you with a life. The minute you are off
your game so is your team (and your results). We work with you to gain clarity and
help you get out of your own way. We help you focus on delivering measurable,
time based business results.
The difference between struggling and being at your best is often found in the
choices and assumptions that you make each day. We help you hold yourself
accountable for making choices that produce results that matter. When you work
with BalancePoint, the results will astound you. Tangible, measurable benefits 5 to
8 times ROI plus intangible, but immeasurable, peace of mind and balance.
Need proof of its effectiveness? We’d be delighted to show you. Call us at (403)
668 0185 for a complimentary coaching session. It is one hour that will help make
a huge difference in your practice and your life.
Gain the results you know you can achieve. After all, don’t you deserve to support
yourself, too?

CONNECTING TO PURPOSE THROUGH GUIDED DISCOVERY
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